September 2018

Welcome from
the Project
Coordinator
Welcome to the September 2018 edition
of the DARWIN newsletter!
The final 9 months of the project have
been instrumental for the adaption and
adoption of the DARWIN Resilience
Management Guidelines (DRMG). We
have hosted a series of DCoP workshops
and webinars to test ease-of-use and
receive feedback from expert crossdomain end-users. New activities such as
rapid prototyping were perfomed involving
the DCoP, and their contributions have
enabled us to further improve DARWIN’s
outputs.
With the project-end looming, the primary
focus has been the consolidation,
evaluation and improvement of results, to
address various recommendations from
evaluators. This was followed by events
and workshops aimed at increasing
awareness of the DRMG and the benefits
they bring to resilience management in
Europe.
As well as hosting workshops, expert
meetings and webinars, the DARWIN
partners have participated in numerous
international conferences, such as,
SRIEE 2017 (Estonia), ESREL 2017

(Slovenia), IPREDV (Israel), CoU events
(Belgium) and the International Conference
on
Infrastructure
Resilience
2018
(Switzerland). These events have been
critical for gathering feedback from experts
and end-users to refine our training tools and
guidelines. We have also been involved in
collaboration activities with other European
H2020 and National projects addressing
resilience for critical infrastructures, such as
the
Critical
Infrastructure
Resilience
Conference we organised together with the
other DRS-7 projects in April. In this way we
facilitated knowledge transfer and avoided
the unneccessary duplication of work.
The DCoP has played a central role in
DARWIN, and we’re looking forward to its
continuation beyond the project, beginning
with a kick-off meeting on 25th October.
Following the end of the project, the main
focus will be continuation of the DCoP and
supporting implementation of the DRMG
among end-users, policy makers and crisis
managers.
We hope you enjoy this edition of our
newsletter and learning more about our
project. Please keep in touch through our
website
www.h2020darwin.eu,
Twitter
(@DARWINH2020) and LinkedIn group. I’d
like to thank our partners, DCoP members
and stakeholders for their continued support
and collaboration over the past three years.
Best wishes,
Ivonne Herrera
DARWIN Project Coordinator

DARWIN workshop at IPRED

DARWIN Wiki Webinar: What’s
in It for Me?

The
Critical
Infrastructure
Resilience Conference 2018

On 22nd February 2018, the DARWIN
project held a DCoP webinar, ‘Resilience
Management – What’s in It for Me?’
Hosted by Euan Morin from KMC,
Sweden, and presented by Matthieu
Branlat from SINTEF, Norway, it explored
the DARWIN Wiki, a platform central to
the project. DCoP members can access
the Wiki to provide expert input to the
DARWIN
Resilience
Management
Guidelines (DRMG) and their associated
Capability Cards.

On Tuesday 10th April 2018, the DRS-7
projects
(DARWIN,
IMPROVER,
RESILENS, RESOLUTE and Smart
Mature Resilience) launched the ‘White
Paper on Resilience Management
Guidelines for Critical Infrastructures’,
outlining key recommendations for
European policy makers. Watch two
videos from the event here.

The webinar gave a tutorial on how to
navigate through the Wiki, and how to
extract information useful for assessing
and building resilience. The full webinar
can be accessed here.
DARWIN stand at IPRED

DCoP Workshop: Linköping

DRMG Book Available

The DARWIN Community of Practitioners
(DCoP) workshop took place in Linköping,
Sweden, between 6th and 8th March 2018.

The DRMG have been developed over a
three year research, consultation and
evaluation process, involving more than
100 experts from multiple European
countries.

Participants evaluated how the DRMG and
the Concept Cards can be integrated into
their field of work by testing them during a
disaster scenario in a virtual reality city. Our
YouTube channel features video interviews
with participants.

DRS-7 Conference Interviews
Video interviews with coordinators of the
DRS-7 projects and attendees at the
Critical
Infrastructure
Resilience
Conference 2018 have been uploaded to
the DARWIN website here.
The videos provide an overview of the
work conducted within and between the
various DRS-7 projects, as well as their
overall objectives. Critical infrastructure
frameworks are discussed with the aim of
improving the security and resilience of
communities and resources.

The guidelines have been developed
through a collaborative Wiki page and
have now been released in a book format.

DCoP Webinar: Managing
Available Resources
Thursday 14th June 2018, the DARWIN
Community of Practitioners (DCoP) met to
discuss
the
presentation
and
development of the Capability Cards.
Matthieu Branlat, SINTEF, delivered a
status update on the initial work
undertaken by DARWIN to develop this
Capability Card (formerly known as
Concept Card). The Capability Card was
developed through rapid prototyping at
the latest DCoP workshop in Linköping,
Sweden, in March 2018.

DCoP Webinar: Increasing
Public Engagement
On 27th June 2018, DARWIN organised
a DCoP webinar which discussed the
Capability Card ‘Increasing the Public’s
Involvement in Resilience Management’.
During the webinar, Odeya Cohen from
BGU, Israel, and Jonas Hermelin from
FOI, Sweden, discussed the challenge of
strengthening the community’s response
to expected and unexpected crises by
engaging the general public.
The webinar can be found here.

DCoP Webinar: Developing
Alternative Working Methods
in Case of System Failure
This webinar disusses approaches to
work that allow enough flexibility that,
should a vital system have a critical
failure, employees can still complete
their assigned tasks.

DARWIN Expert and Project
Result Interviews
DARWIN Webinar: How to
Apply the DRMG to Your
Organisation
On the 18th September 2018, project
partners hosted a webinar on how to
apply DARWIN results to diverse sectors
and industries. It introduced how to set up
training simulations and workshops using
the DRMG, and gave practical examples
of how this can be done.
The webinar is available here.

As the project comes to a close the
consortium decided to organise two
interview series to explore the project
outputs.
The first was an expert interview series,
where DCoP members discuss why
they became members and how it has
helped them in their work. The experts
also discuss their plans to use the
DARWIN Resilience Management
Guidelines, and other tools developed
by the DARWIN project, in their work.
The second series interviewed project
partners and explored key DARWIN
outputs and results.
Both series can be found on the
DARWIN website.

Become a DCoP Member

Contact Us

The DCoP is an international community
which facilitates the sharing of
knowledge and expertise by experts and
end-users in the fields of crisis
management and emergency response.

Visit the Project Website
Follow us on Twitter
Find us on YouTube
Connect with us on LinkedIn

The next DCoP webinar will be held on
the 25th October at 15.00 CET, we hope
you can join us.
Although the DARWIN project is coming
to an end, the DCoP will continue.
Parcipation is voluntary.
For more information on how to join click
here.
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